
‘PCM for Inclusion’ 
 Antalya, Turkey 24th –  30th May 2010 

 
Draft Programme 

 
 
 Monday,  

24th May 2010 
Tuesday, 
25th May 2010 

Wednesday, 
26th May 2010 

Thursday, 
27th May 2010 

Friday, 
28th May 2010 

Saturday, 
29th May 2010 

Sunday, 
30th May 2010 

09:00-09:30 Breakfast 
09:30-11:00 

 session 1 
 

11:00-11:30 
 coffee 

break 
 

11:30-13:00 
 session 2 

 Introduction 
(participants, 

team, 
organisations, 
programme) 

 
Expectations 

 
Group building 

Project Cycle 
Management 
(PCM) intro 

Planning phase 
of PCM 

Implementation 
phase of PCM 

Grant 
application / 

Project proposal 
writing 

Development of 
new projects 

Departures 

13:00-15:00 Lunch break 
15:00-16:30 

 session 3 
 

16:30-17:00 
 coffee 

break 
 

17:00-18:30 
 session 4 

 
 

Inclusion and 
other values 

and principles in 
Intercultural 

Youth Projects 

Preparation 
phase of PCM 

FREE 
AFTERNOON 

Close down / 
Follow-up 

phase of PCM 

 
Development of 

new projects 
Consultations / 

Open space 
 

Evaluation of 
the training 

course 

Departures 

19:00 Dinner 

21:00  Welcome 
evening 

Intercultural 
evening 

Our intercultural 
projects we do in 

our 
organisations 

Free evening in 
the city  Final party  

 


